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About Us

BoardConnect India Private Limited Incorporated at Mumbai ROC &
Indian Startups in 2023, are a specialist advisory firm with a flat
organizational structure and a dynamic team of 40 senior advisors,
each bringing over 20 years of industry experience across domains
such as manufacturing, IT, governance, finance, and digital
innovation. Our approach is agile, collaborative, and impact-driven
-designed specifically for Startups and Micro, Small, and Medium
Enterprises (MSMEs) across India.

BCI digitally empower Indian startups and MSMEs by bridging
the capability gap in governance, compliance, and performance
through Digital Transformation Strategy, Digital Boardroom
Enablement, Tech-enabled Governance Frameworks.
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Vision & Mission

VISION

To be the most trusted and transformative advisory partner
empowering organizations and independent directors to lead
with innovation, governance, and sustainable digital growth.

MISSION

e To drive digital transformation for businesses, especially
MSMEs and mid-sized firms, by offering strategic, scalable, and
secure digital solutions that accelerate operational efficiency
and market competitiveness.

 To empower Independent Directors through expert guidance,
training, and tools that enable effective corporate governance,
regulatory compliance, and ethical leadership.

» To bridge the gap between technology, strategy, and
boardroom governance by fostering innovation and
accountability.

* To build long-term value for our clients through personalized
advisory services that align with their vision, industry best
practices, and evolving market needs.
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Key Features

e Specializes in providing Advisory for Startups / MSME on Process
Automation

e Strategy & Visionary Leadership for New Projects

e Board Management & Technology Connects

e Networkings and Knowledge Sharing thru Events & Discussions

e Creative Business Ideas using BCI Advisor Wisdom

e Designing processes in Technology Advancement

e Providing Visibility to BCl Advisors for Independent Director
Assignments
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Activities

BoardConnect India has Designed Al Product “ SWARA” for Support Board members
visibility in Compliance, 2™ version of “SWARA” for M & A are in Design process.
“Business 4.0” Digital Assessment Questionnaire alined with Industry 4.0 are being
launched thru BCI Advisor / Assessors and made available on Website.
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PRODUCTS SERVICE
Lead Management Module thru Tech _ ]
Partner “ Vaayushop’ to Ecoline Clothing Advisory Services To

» Veritas Consultancy

» Ecoline Clothing

» Shree Ranga Polyesters
« SER Management

e Eco Chem Laboratories
“SWARA” Board Compliance Support ° Jagdamba Transport

Module thru Tech Partner “ Vaayushop’ for « DGA Buildcon Pvt. Ltd
BCI Advisors Training purpose.
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PANEL DISCUSSION PODCAST

Accounts Management Module thru Tech
Partner “ Zoho to Jagdamba Transport

Accounts Management Module thru Tech
Partner “ Zoho books’ to DGA Buildcon

PodCast Interview on ID Roles

e Leveraging loT and Digital « Ramesh Pattnaik

Engineering for innovative

business model * Anipriya P
e Gladstone Leslie Samuel
* Independent Directors Role e Bijith Nelson
and Responsibilities with * Abhishek Esq.
Advisory for ID Aspirants e Sushant K Shina
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Products / Services

Digital Assessment Tools ( To measure digital maturity)
SaaS-based ERP/CRM/ Al solutions.
Data management/ Analysis

Account management/ Analysis
Cybersecurity for MSMEs.
Al Based Lead Management & Board Assistant |
Digital training for workforce.
OT (Ops) and Automation for MSME

"/BCI Business 4.0 Framework Assessment Pillars:

Manaual ) Manual
Social Media & Erp
Management H
Website . . Automation
Integration )  Management
GAP ANALYSIS & PROGRAM MANAGEMENT
Manual @ @® Reports
Alc Software . i . Results
: e Accounts Documentation @ ;
: Management & Closin :
Management . . ¢ . Approval
Analysis . . Closing

ul Strategy & Governance

“2 Al, Cloud & Infrastructure

¥ Cybersecurity Readiness

& HR & Skill Development

»~ Data & Analytics Integration

& Smart Operations & Customer Orientation

DIGITAL TRANSFORMATION

Design- Customize

Application

# 1. Requirement Gathering & Analysis

Identify stakeholders (internal users,
customers, admins).

Conduct interviews, surveys, or workshops
to collect functional and non-functional
requirements.

Define the objectives, expected outcomes,
and pain points.

4 2. Planning & Feasibility Study

Assess technical, operational, and
financial feasibility.

Select appropriate technology stack (e.g.,
web/mobile, database, frameworks).
Create a project plan, including timelines,
budget, and resource allocation.



The Organization

BClI MANAGEMENT

DR. ROOPALI VIJI SHANAKR SIVAKUMAR MANOJ YP

BCI ADVISOR
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BCI ADVISOR
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Gap Analysis —&  Gap Analysis
Approval ———&  Approval
‘n.‘__‘\ )
Standard ——& Recommendation
Boardroom

Advisory

Recommendation —&  Advisory

BCI
MANAGEMENT
&

BCI1 ADVISOR

Questionnaire &—— ¢ Scope

Digital Program
Reports &—— Assessment Management

——e  Milestone

Gap Analysis  &— —a Deliverables

Recommendation &—— ——& Sustainability
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Opportunity

BCI Invites %4 Service Providers Proprietors Independent Business Aspirants Entrepreneurs
Join As BCI Advisor

SeIeBct I.Roles . GRAPHICAL SELF
usiness Partner CONFIGURED MEMBERS

o Assessor for Digital Assessment

o Advisors DASHBOARD BASED ON Al -
o Tech Partners SWOT ANALYSIS

o Channel Partner
Sign MoU with BCI

Danhboard

Graphical Overview:
e

Web Portal for Display Members

s § Mg LLLLL]
e T 1 L]

Professional Profiles with =
(Images & Video) e

= i

CE PROVIDERS

dent directar Aapirasty

CE PROYIDERS
dent director Aapirasts
A YA

Indepandent Cerscter
‘Dur Service
il

[__.__] —
e |
Independent Director Independent Director
MUKMEBAI {EIDMEIn'\‘:I, NDIA BANGALORE, INDIA

DIGITAL ASSESSMENT

e ielf-Assessment Questionnaire for
Digital Assessment Bus)|G|ITAL Assessment @ BCI (Education)

(Industry) 4.0 ol Survey o st tabored or st Industry
3 readiness for MSME (Digtal Assessment)
Information Technology (T} arsonsectindiagsmail.com switch acceunts @

e Gap Analysis with

Ratall Tech ndicates required question
Healthoorng rail * ?“EE R e p o rts
Education S“\:‘ b:‘\““
Hospitality 1me of Regresentative & C&QS\-,\ ° Ad \Vj i SO ry &
Manufocturing .
Logistics & Supply Chain SOIUtlons
isiness 4.0 Axsessor / BCI Adviscr (Select All) *

Chermical Processing
Renewal | Green Energy
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Fashion
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www.boardconnectindia.com boardconnectindia@gmail.com

TECH - PARTNERS

Z) GreenStitch

Kipve NS - B MisME

CREATING TECHNOLOGIES 1 Powered by: QFM

Q\TATTVA KNOWLEDGE - PARTNERS

ESG SOLUTIONS

ESG-Sustainability Team

E5GACADEMY DIRECTORIA ' ORS CONSORTIUM

I MINISTRY OF 2o, “|=“|_ #stortupin_cll_ia

] CORPORATE

Mi CRD SMALL & MED UM ENTER RISES

I AFFAIRS R G S
srmsms  GOVERNMENT OF INDIA Ministry of MSME, Govt. of India
CIN - U70200MH2023PTC411984 UDYAM-MH-19-0260628 DIPP151767
www.boardconnectindia.com Webportal infoeboardconnectindia.com

+91 98840 09480 +91 98402 82302 +91 70072 20842 +91 9324513094


https://www.instagram.com/boardconnectindia/
https://www.youtube.com/channel/UCRTG6tQ0rFOzA4RzVXjJ-9Q
https://www.linkedin.com/company/100749603/admin/dashboard/
https://boardconnectindia.in/
https://www.boardconnectindia.com/signup
https://www.boardconnectindia.com/signup

